' HDU) DP lOHV

- HKDYH KDG DQDP D] Q) WEAWWR WY QHZ \VFKRRQ HDU 2 XUMFKRRO
HQRE HOAYXS WIV\ HDUDQG Z H FXUHQ® KDYH  IXGHQW

UHJ IMMUHG DWLRITXD\ |, Z RX@ DOR @H VR WDQND@R \WH | DP [0HV
WDWDAMQGHG RXUO HHINH 7HDFKHW84 DG Z H KDG

DWHMQGHHV : KDWD * 5( $7 \WLRXW

© HZ RX@ DOR @H R DQIRXGFH WDWZ H KDYH KILHG 0 V : D@P DQ
| RURXUS W SRVMRQ 0 V %DWD | RURXU* U SRMRQ DQGO V
' KDIZDARURX U SRUMRQ 7KHVH LQAYIGXDY'Z IQEH Z W XV
| RUWH HOMB \FKRRO HDU 3GD\H Z HBRP HWHP \R \WH
1RTXD\ IDPI®

) RUMH\DIHW R \ RXUFKIGUHQ Z H Z I@FRQAH VR KDYH UHI XDU
\FKHGXBIG | LW GUIY RFHD PRQM  ZHZ I@DOR EH SUDFWFLQY) D
\FKRRCZ [GH HYDFXDWRQ 2 FREHU P RUH 1Q RP DARQ\R
IRBZ GFNGRZQDGKRG  \VHRXUH GUOY WUHH SHUVFKRRO HDU
| RUMH \VFKRRO HDU 7KHVH GUITY DUH CRAIQMQGHG VR DDUP
UYGHQNV EXWIDWHUHQUXUH WDVIH. DUH DZ DUH R Z KDWR GR
\KRX@ DQHP HJ HZP\ \MYDWRQDUMH \Y/IP SHIDWYH WDWDOIGUDY
KDSSHQTXEND DQG H | HAHHD DQG Z H Z LOFRQAXH R SUDFWEH
GUOYP RQK® 3GDWH UH HIMR WH LG RWP DARQEHBZ. WDWGHEAY
GFNGRZ QDQG KRG \HRXUH SURFHGXUHV 3GDVH FRQBFWP H
GQUHPWD DVINH VFKRRAL \ RX KDYH DQ. TXHVRQY

Ol BRAYSZELP WITSAMU [ | PH RS XU
W X! R XU GOV U PR WA
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o $QX DQMG LQAKGHUKDV HOMUHG WH \FKRRCEXTIQ)

o SAFOWRRP VIQWH \FKRRODUH VHEXUHG DQG GFNHG DG WH WYGHQW DUH NHSWIQUGH WH FOMURRP Z W WH @ KW
RI DQGDZD\ IRP WH Z IQGRZV

e 6\ ZIOEH JIYHQWH "DAFGDUE\ WH \FKRROBUGFISDY. KHQWH WUHDWY RYHU

o | WHWUHDWYRAMGH WH EX@ICQ) |RUH DP S®! LQWH GHIKERXUKRRG " -- WH GRRY®ODGAQ) RAMGH Z LOEH
GFNHG \R WDWGR RH FDQHQMUWH EXCIQ) 6\ | Z LOEH SRWMG DWHDFK GRRU : H Z IOQUH HWR WLVDVD) PNE
AFDVF

e $QDURXFHP HQNZ LOEH P DCH YID WH LOMFRP \RIQRP Wi | DG WXGHQV R WH WUHDWDQG WH FRQAMRQVR
WH ") PNE BCE 4FDVSp

e 6\WGHQNDQGWEI Z 1@ 05 EH DZ HG R GDYH WH EX(TIQ) XQADNH WUWHDWY RYHUKRZ HYHU WH. Z IQEH DE®I\R
FROADH P RYIQ) VR FOWHVZ MIQWH EXGIQ)

e 5HPDIQFD® DQG SURFHHG DV XVXDOXQAD RX KHDUWDWNH ) PNE 4 FDVF-p1 KDVEHHQ@WMG

$JDIQ DWLRIXD. TWEFQUTBGZ VD P DRUGRQ DFDGHP IF SURIW DQG Z H GHHG \ RXUVXSSRWAR HOKUH WDWFKLGILHO
DW\DIH IURP \WH P RP HQAWH. DULYH DQG Z KHQWH. BDYH WH \FKRRODWNMH HQGGR WH GD\ 1MBTF SN FN CFSU BU
JeZPV PSTPN FPCF FNIF JT QDLIOH VQZPVSDI M GPN TDPPMBU QN UBUU F PGGDF DMTFTBU QN
EBIM ) RUSDUHQNVR 1 XWHY DQG RU. 1QGH.) DUMQWMGHQN DWHMQEQ) WH P RIQ) SR WPV 4 WEFOUT N VTUCF QDL
VOQD MBU BN BUUF DBTTPPN TWBBHICHBFB TBNF MDBUPOBT" . ESPQPGS ) RUMH\DIHWR \ RXUFKIG
SGDVH FDQL \ RX DU JRQ) VR EH OWM SIENQ) WHP XS DQG Z H FDQDUDQ) H R KDYH DQDGX@ASUVHQAIQWH R 1 LIEH XQMD
\ RX DUllyH

SFBD FSI' X WN FFUZPV PSU F EFTHCBUFE QDL VQ QFSTPOBU QN CZUFBDBTTPN 0WVEPPS
FYJU TBHICHBSB/ 05 U FBDBTTSPN  1MBTF DPCBDUU F UFBDI FST ElF-DUM JGZPV BF- CPUTVS- X1 FSF- U FTF
EPPST BS- MDBUFE

1RIXD\ 6FKRROY I@FRQAMH \R KRG GDIO \P XG)1Q) IQWH P RQIQ) Z KIEK J YHV, QAL HQRXVDQG QRQ QAT HRXV
\UXYGHQN DQG Wit | \WWH RSSRUMQW VR GDUD DERXGLLI HBHOQAFXEYMUAY DQG \KDUWH WHUWDFKIQ) VZ W RGH DQRIMHU

6P XG Q) IVD FRP P RQFXGMUDCSUDFWEH VR P DQ |, QL HGRXV SHRS®! DFURW 7X@ MDQG 6P XGIIQ) IVGRGHE\ EX\QIQ)
RQHRUD@R RXUNDFUHG P HAFIGHV \DIH FHEDU \Z HAWI IDW VREDFFR VR FUDWM D \P RNH VR KHS FODQH RXWHOHV
DQG WH HOMURGP HQADURXQG XVR GHI DWH HGHU VAR Z H FDQZ DBIQD JRRGZ D\ HZ L@EH XMQ) \DJHWDWZ DV
KDUYHWMG WLV | DO 7KH | RBZ IQ) WDFKIQ) IV\SRNHQE\ WH LQAMGXDABDGQ) WH \P XGJ H VR DOSDWWFLSDQN 7KLY
WDFKIQJ Z DVFUDWG E\ WH GAYMRD GHUDQG KDVEHHQ SDWHG RQVR RXUNP XGI Q) FILF®I +HUH I/ WH WDFKLQ)
WDW RXUFKIGS Z LOKHDUGXUQ) WH WP XGIIQ) ™ H WP XGJ H VR FEDUWH DIUDURXQG XV : H WP XGJ H VR FBDQRXUP IQGV
\R WDVWZ H@RQD KDYH J RRG WRXJKWR RMHY



© H\P XGI H RXUH HV\R WDWZ H@RQD VHH J RRG WIQI VIQRWHY : H \P XGJ H RXUHDWY/\R WDWZ H@QRQD QMMQWR JRRG
WIQ) VDERMRWHY : H\P XGJ H RXUP RXAKMV\R WDWZ H@RQD \SHDNR J RRG \WIQ)VDERARMHY : H\P XGJHRXU

Z KRBIEHQ) \RWDWZ HP D\ SRWAD\ RQD WH JRRG SDWR RXUVHD WURXJ K RXUDFWRQY 7KLYV YROQAW DQG Z LOEH
KHG RAMGHR WHVFKRROGDODW ~ DP DQGWH YDOH R WY H SHUHQFH DVWKH \FKRRCY L@EH P HDVKUHG E\ \WH
QP EHUR LQEYGXD® WDWZ LODWHQG RXUGDIO 6P XGI HV 7KIVH SHUHGFH LV SDWAR RXUH I RW\R \KSSRWWAH & DY

7R$PWRQDQGWH 75& 1 \ RX KDYH DQ TXHVARQYUHI DEQ) WV WDGMRDQQEL] HQRXV SUDPWEH RUZ DQAR DWHQG
SEDVH FRQEFP H DWKH \FKRRO
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Q1XVHY ZH KDYH EHHQKDMQ) D JUDWINP H J HWDY VR NJRZ RQH DQRWHUWLYP RQM 6R | DU WH
FKIGUHQKDYH BDUHG RXUGDIO URXWH Z KIFK FROAMVR RXUP RIIQ) \RQJV FDBIQEDUDQG WRY WP H
6\MGHON KDYH DOR BDUHG KRZ \R IRTZ GUHPWRQ/WURXI K WH XVH R \RQIV GDQFHVDQG SRHP VDV
Z HODVZ DBILQ D @H WURXI K WH KD@ D\ V' 7KH FKIGUHQKDYH DOR GDUHG \WH GlLI HHQAFRBWR WH
WDICERZ DQG KRZ VR \RWGLI HHQAREMFWE\ FRBU & XUHQ® \WH FOW LY BDWIQ) DERXVWMH GWHAS
WURXJ K GLLI HBHQAP DI HVDQG REMFWE\ GMWHMUMRXQG DVZ HODVBDQQ) R IGHQM DQG Z UM WHU
P HV 6HSWP EHUKDVEHHQD SURGXFWH P ROM R GDWQ) Z H BRNIRZ DG VR \KDUQ) Z KDWZ H
KDYH GDUHG [QWH P RQM R 2 FREHU

. TAEND VL 3PPN ( SBEFT

5RRP  KDVKDG D JUHDWSHSWP EHU : H KDYH EHHQEXW
JHMQ) \RNJRZ DOR RXUQGHZ FOMP DMV / RRNDVWRXU
DP D] Q) /HIR SRMADIW 6RPDQ UHQGVGIZ 0 IGHFDIW
RXWWDQG KDG \R P XFK | XQGVFXWIQ) WHUSRUADIW
5RRP  KDVEHHQHWEEDKIQ) RXUFOW SURP MAVWDWE H
ZION \RIR®BZ EHNQG EH\VDIH DQGW \ RXUEHW : H
KDYH EHHQ®DWQIQ) DERXWBDGHUKLS DG UNSRQUEIDNA
2 XUGVFXWIRQVKDYH BIG VR \RP H J WHDVWH DP SBVR KRZ
ZHFDQWKRZ UHNVSRQUELDMV DWKRP H \FKRRODQG LQRXU
FRPPXQW : HDWJRQ R EH J BHDWFKRROBDGHWY
5RRP  KDVHQR HG SO\ IQJ P D JDP HVXMQI RXUP Q.
Z KMWERDUGV : H DUH DOHDG. Z RINQI RQRXUHVIP DWRQ
DQG QP EHUMHQH W@ 5RRP KDVKDG \R P XFK I XQWLY
P RQK

© H DUH WH HQMXMDWAE GDUHYR JUDGH QWH
PROM R 6HSWP EHU Z H Z HBRP HG HDFK RMHUIQ WH
QHZ \FKRRO HDUDQG J RWIR NORZ. RQH DQRWHUWURXI K
\KDUQ) FILF®I Z KIEK LV KHG HYHY GD\ LQRXUFOW : H QRW
RQD GDUKRZ R EH NGG R RIWHY EXWDER VR RAHOHV
- H UHFDSIWYOWG GMWMY DQG WHUNRXQGVIQ( /$ DQG 1Q
0 DW Z H GDQAEKDSHY DQG 3DNADY/

- HERNIRZ DGR P XFK P R GDQQ) DG I XQLQWH
\FKRRQ HDUDKHDG
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6 HSWP EHUKDVEHHQDQH FIMQ) DQGEX\W P ROM IQ5RRP
JHAMQ RXUFDW X®NDQG IRMWHVIQRGHU 2 XU IDGH VDU

CRQ) Z HOY IW WH WDQMRQI URP . LQGHJ DUMQ DQG RXU
* IDGH VDUH HP EWDFIQ) WHUURBN DVBDGHYIQRXU
FOWRRP : H KDYH WBUMG BMHZ 1Q) RAUBMMUCDP HVDQG
\VRXQGV DVZ HODV GLI HHQAFRXQAQ) ADWI LHV 2 XU
DGYHQMUH DVVFLHQAV EHI DQZ MY DQH SHUP HQANXXG LQ) WH
HIHAVR Z DMURQJURZ FUDMUHY : HBRP HEDFNWR 1RITXD\
HYHYRH MIVJIRQJ VR EH DQDP D LQJ WFKRRO HDU DQG 5RRP
IV HDJ HUMR GR RXUSDIWQP DNQJ WH 1RIXD\ FRP P XQW
\WKICH

: HKDYH KDG D J UHDWP RQM DI WUJ HME) EDFNIURP

\IXP P HUEWDN :  H VBOHG DERXVRXUMAKRRODQG FOMURRP
H SHAVBMRQY : H P DGH RXWHOHVDZ DR ] RGHVR

U XOMRQY © H GG W QDMUH RQRXUFOWWHDW DQG

P DGH SURP MHVVR PDNHURRP VR EH D | DIUDQG KDSS\
SOFH : HUWMHZ HG EDVE 0 DWW \NG@ @H QP EHVHQH
DQG NS FRXQAQ DQG SO\ HG \RP H.J DP HV\R ®DWDDERXW
JWDWUDQG \P DBUQP EHY ,Q(/$ Z H WBIMG GDIQ)
HAWQ) 1QZ UMDY

. HHS XS WH H FHBIQAZ RINSRRP

. T-% 3PPN ( BEFT

+H®R 7DQL $DQQ ,Q5RRP  ZHKDYH EHHQJIHMG) \R
NGRZ HDFK RIMHUDQG KDYH EHHQGVFXWMQ) Z KDWP DNHV
~D JRRG FOMP DIM™QRXUGVFXWRQY Z H KDYH DI BHHG
WDWZ H \KRX@ EH BASHPWXONQG DQG KHSIXO: H\KRXG
\D\ ZRGV@H “WDQN\ RXM SBDVH™ GR\ RX GHHG KHS' ™
DQG"H FXVH P H™: HNGRZ \R \MDWRXUGHWNY \KDUH R\ V
DQG \WSS@HV DQG QIMQVR WH WDFKHU : HNRZ QRWIR
EX@® RMHY \D\ XGH Z RBV EBDNVFKRRCBURSHW RU

LJ QRUH WH WDFKHU ) RUWH | LW H 1QD BQ) WPH ZH
KDYH EHHQDE®! R SO\ J DP HVDQG \SHQG WP H Z W RXU

| UHQBVGXUQ) FKREH WP HY MKDVEHHQD J BHDWXNBWR
RXUVFKRRO HDU



Q5RRP  ZHKDYH EHHQIRFXMQ) RQFRP P XQW EXTIQY
DQG BDWIQ) DERXVRXYHOHY : H QAMQWR RIWHY DQG
GDWDERXWZ KR RMHY DU Z KIBI XQGHWWIQEQ) Z KR DP
" HWUHGRXU , DP WP HQNIQR DIBLHFHY

: HKDYHEHHQUDAQ) ) MK IQD 7WH DVRXUZ KRB FOW
RHOIMG.  7KH ERRNIREXVHVRQD JLIDP HG $@ Z KR LV
KDMQ) D KDUGWP H | WY 1Q 6\MGHQN DUH DEGI VR UHDW
VR WH FKDUDFWIUEHFDXVH WKH VWK J @ Z W BDAQ)
DQGZ UMY : H DU GHYHBSIQ) FRP SUHKHQURQ WA
GD®I XH NG DVZ HODVGHYHBSIQ) D SDWRQIRU
UDAQ

. S3PCFST 3PPN  ( BEFT

- HKDYHKDG D YHY EX 6HSWP EHUIQSRRP ~ : HKDYH
EHHQEX\ D@P RQM

2 XUFOW ZHBRPHG WH DGGMRQ R D EHWD IDK +LV
@PHIV/IO7IPP\ : H YRMG RQWH DPH DQG ZH KRSH
KH @QHV IW/19 7IPP\ \SHIBY PRWWR KV GD\ \ZIPPIQ)
DURXQG DQG HDWY 1 RWHYHWRGH KDV VHHQ KLY FRROAIEN/
EXVWRP H SHRS®I KDYH VHHQKIP GRQJ WHO RRQ DO
2HR WH [IIWMQIV 0 U SREHW KDG XV RJDQ] H WH
FOWRRP @EWDN  7KHIH P XWAKDYH EHHQ DABDW

ERRV/ PD\EHPRW WIRRND BQ) WPH DQG ®WR HIRW
W \RUWWH ERR\ DQG RUDQIH WHP 2 XUEWDY LV D
EHDXWXOVSDFH ZKHMH ZH FDQ WD[ DQG HQR \RPH
ERR\/

(YHV )UGD\ ZH KDYH D FKDQFH VR JR VR 0 D\ 0 DIDQG
EX FRROMQIV : HXVH SO\ PRGH WDWZ H HDWD 1Q WH
ZHN DQG EX WDOWIQIV : H GHYHUBD® NRZ Z KDW
\KSUVAY 0 U SREHW Z LOEH LQ 0 DW 0 DWW 6ERP HAP HV IW
PUKWEH EXEE®N FKRFROWN WWKIW SHFLY FRRO
MENHY RUMYHQ IRRG : H FDQZ RINIQO DW( 0 DWVWR HDLD
HYHQP RUH P RGH

2 XU FOWMRRP KDV EHHQ IQMGHG B\ FRRO P DI LDV
FUDMUHV : H KDYH EHHQ ®DWIQ) DERXWDGEDSIMRQY R
OIQ WIQIV 7KV PHDQ/ KRZ SOQN DG DQJP DO KDYH
\SHFIDOERG SDW \R D@®Z WHP \R \XUYH 1Q WHU
HOMLRQP HON : H KDYH EHHQ GRNQ) DAWPDNQJ | IFWRQDO
FUDMUHV\R QH [QUHDCY. RIS HOALRGP HQNV
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7KLY SDVAP RQM. 1Q DUVNHDFK WXGHQAKDV WBWMG EXUTIQ)
WHURZ QWNHWKERRN , JRMR NRZ HDFK WYGHQAEHWIU
DV GHQN GHMJQHG WWKLW ZIW WHU @V DQG
IOMBMNV RQWHP  : H WIAWG \R BDW) KRZ \R EXG D
FKDUDPWUWURXI K GUDP D J DP HV DQG DRV DQG DV
6HSWP EHUFDP H VR DQHQJG Z H DOGEG DQ2 UDQIH 6KILW
' D\ SIRWPWZ KHUH WH WYGHQN BDUHG ZK\ ZH ZHDU
RIDQJHDQGZ K IMIVIP SRUBQAIR WFRIQ] HWIVGD. QRW
R® RQ 6HSW  EXWDO\HDU BQ (YHY \WYGHQWV
SDIQMG D Z RRGHQ RIDQJH \KDSH WDWKDYH P HWDJ HV
R KRSH DQG KHDIY RQWHP 7KH Z IOEH KXQ) RQWH
\FKRRO\ DU | HZFH | RUWH FRP P XQW VR FRP H RX\WDQG
VINH D GRNDW

2 YHUWH P RQM R 6HSWP EHUMNMGHQN KDYH EHHQVBZ ©
GDQQ) KRZ IGFUDVH WHUWEP [D DIWMUFRP IQJ EDFN
IURP WH \IXP P HUEWDN 0 RWARI RXUFOWHV DUH VNG
SOFHRXWICGH : HKDYH EHHQ SUDFWFIQ) RXVEZRRUDFWHEN
\IXFK DV\RFFHUVJ JDP HV IRJJ1Q) DURXQG WH | HT KRS
\VFRWK DQG UHFHW/.J DP HV 6\WGHQWKDYH EHHQHQI DI LY
LQ DPWA WOWD@Z WHP VR SUDPWFH WDP Z RINDQG
JURXS WNQ' 7KURXI KRAWHDFK FOWZ H GVFXWWH SURSHU
\DI HW SUFDXWRQ/WDWZ LOKHS BDG \R D \KFFHW XO

SK\ MEDCHGXFDWRQFO\W/

: HBRPH EDFN WKDV EHHQ\R J UDVWWR \HH DOWH FKIGUHO
DIDIQ DQG PHAWVRPH QHZ IUHQGV [Q RXU SIRIWDP  \RR
6 HSWP EHUKDV EHHQ DQ H FHBIQAP RO 7KH FKIGUHQ KDYH
KDG RSSRWMQWAV VR SDWWFSDM 1Q WHU G-MIQDWG
FOWRRP DR $UWWFOWHYDVZ HODV 3K\ V( G FOWHY $
IDYRXUMW DPRYW WDWDGOR EHIDQ WLV PRQM ZDV 0 XME
7KHIDS\  7KH FKUGUHQ DU DEGI VR X\VH D YDUHW R P XMEDO
LOXAKP HQN DV Z HODV WHU YREFH \R H SB WH Z R R
P XVE






